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1. For the Preconstruction Services, respondents shall be required to provide the City
of Kenner’s “Professional Engineering or Architects Services with $1,000,000
Professional Liability Limit Contract Insurance Specifications” (Attachment E) noted
under item #4 of the “Respondents Questionnaire” in the enclosed revised SOQ.
2. For Construction Services Insurance, a revised SOQ is hereby attached clarifying
the insurance requirements. Insurance requirements noted under item #5 of the
“Respondents Questionnaire” in the enclosed revised SOQ are required upon the
submission of a GMP.
3. The following are clarification to questions posed during the advertisement of
these services:
Question: The RFQ states that the SOQ is due on February 20th @ 2pm,
however page 6 section 2.8 “submission” in the RFQ states “the OWNER
will accept responses to this RFQ until 2:00 pm local time on Tuesday,
February 11, 2020.” Please confirm that the actual due date is February 20,
not February 11.
Response: Qualifications will be accepted by mail or hand delivery no later
than Tuesday, February 20, 2020 at 2:00 p.m. to: City of Kenner, Purchasing
Department, 1610 Rev. Richard Wilson Drive Kenner, LA 70062. This date
shall be reflected throughout the SOQ. A new SOQ is included with this
addendum with this change reflected.
Question: It is understood that question numbers must be repeated in the
SOQ response. Page B-4 repeats #14. Please confirm that we will not be
penalized if we correctly number the questions preceding the first #14.
Response: There was in clerical error on the numbering of the items in
Attachment C. The last item on page B-4 shall be renumbered to 15 and
this change shall be reflected on B-5. A new SOQ is included with this
addendum with the item numbers corrected.
Question: The RFQ lists that we must include tabs. Is there are specific
format in which we divide the information? Does “Attachment B”,
“Attachment C”, and “Respondent Questionnaire Responses” suffice?
Response: Yes, this is acceptable
Included with this addendum are the following:
• January 30, 2020 Pre-Proposal Sign-in Sheet
• A revised SOQ with the following corrections:
o Revision of the nomenclature from Request for Qualifications (RFQ) to
Statement of Qualifications (SOQ)
o Correction to the SOQ due date
o Revision to the number of copies required of the Response
o Revision to the selection committee members to match the State’s
CMAR legislation.
o Requirement of a Corporate Resolution or written evidence of the
authority of the person signing the response
o Revisions to the insurance/bond requirements, page numbers and item
numbers in Attachment C.
End of Addendum
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REQUEST FOR STATEMENT OF QUALIFICATIONS (SOQ) FOR
CONSTRUCTION MANAGER AT RISK (CMAR)
For

NEW FIRE STATION #38
CITY OF KENNER
SOQ NO. 20-6531
THURSDAY, FEBRUARY 20, 2020 AT 2:00 P.M.

Qualifications will be accepted by mail or hand delivery no later than Thursday, February 20,
2020 at 2:00 p.m. to:
City of Kenner
Finance Department,
1610 Rev. Richard Wilson Drive
Kenner, LA 70062
1

SECTION 1
INTRODUCTION
1.0

Background Information
A.

B.

The City of Kenner, LA (“Owner”) is seeking Statements of Qualifications (SOQ) from
Louisiana licensed contractors with a classification of Building Construction for
Construction Management at Risk (CMAR) for preconstruction phase and possibly
construction phase services for the following project: New Fire Station #38.
The Project is described as follows:
The planned work will be a new fire station, located west of Loyola Drive
between Duke Drive and Clemson Drive with the related site work. The fire station
is approximately 9,700 sf and will include apparatus bays, firefighter living space
and support spaces.
The latest scope of work is hereby provided as
“Attachment A”.

C.

The CMAR preconstruction services may generally be described as working with
the OWNER and its Design Professional to assist in the completion of a
comprehensive set of construction documents by performing constructability
reviews, developing and updating an open-book cost model, assessing appropriate
means and methods, developing and updating the construction schedule, and
providing input into the development of innovative time savings and cost savings
ideas for project design. If the OWNER and the CMAR Contractor are able to reach
agreement on a Guaranteed Maximum Price (GMP) including constructability,
construction phasing and sequencing, and the maximum number of contract days to
complete the project, as per La. R.S. 38:2225.2.4, the OWNER may contract with
the CMAR contractor to undertake construction services.
The OWNER reserves the right to contract with the CMAR Contractor to undertake
specific items of construction services prior to agreement upon a GMP for such
items, if in the opinion of the OWNER, the undertaking is for the benefit of the
Project. A GMP for the undertaking of the specific items of construction services
will be negotiated and agreed upon between the OWNER and CMAR contractor
when and if the need for the services arise.

2.0

Administrative Requirements & General Information
The OWNER is accepting a written Statement of Qualifications (SOQ) for Construction
Management at Risk (CMAR) for preconstruction phase and possibly construction phase
services for the following project:
New Fire Station #38
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2.1

CMAR Benefits to Public Interest and OWNER

The OWNER intends to select a CMAR Contractor through a procurement process
pursuant to La. R.S. 38:2225.2.4 and wishes to employ the CMAR project delivery process to
encourage a creative, collaborative partnering approach through the interactive efforts of an
experienced, highly motivated team. The CMAR process is expected to foster a cooperative
Owner-Designer-Contractor effort to review design documents, to identify potential partnering
opportunities and to complete construction of the improvements. The OWNER will encourage
the development of innovative options to maximize the value of the end product received.
The OWNER’s primary objective in utilizing the CMAR approach for this project is to
bring the best available construction experience and expertise together to work with the
OWNER and Designer collaboratively to successfully meet the budget and schedule challenges
presented by this project. It is the OWNER’s intent to execute concurrent contracts with the
Designer and CMAR Contractor to minimize risk by using this collaborative process. The
CMAR process relies on the construction expertise of the selected CMAR Contractor and its
team members (may include subcontractors). The goal of this coordination and delivery is to
maintain cost control, collaborate and implement innovations, minimize the risk of
construction and design issues thereby reducing contract changes during construction, improve
construction delivery schedule, and provide the designer with constructability and phasing
ideas.
Selection of the CMAR Contractor will be a Qualifications Based Selection (QBS)
based on information provided in Attachment B and C of this SOQ. Due to the size and
complexity of the Project, along with the interface necessary with a diverse set of Project
stakeholders, both internal and external, OWNER seeks a qualified CMAR Contractor to
collaborate with during the Pre-Construction Phase and to coordinate the day to day
facilitation, communication and management of the Construction of this Project as described in
this SOQ. It is anticipated that the CMAR Contractor will be responsible and accountable to
manage several second-tier contractors.
In compliance with La. R.S. 38:2225.2.4 OWNER deems the use of the CMAR
delivery method to be in the public interest and beneficial to the owner for the following
reasons:
• Increased cooperation, collaboration, and coordination among the CMAR
Contractor, the Designer and the OWNER;
• Creation of a common and shared basis for project costs using the CMAR
Contractor provided cost model;
• Greater cost control;
• Minimized design disputes;
• Opportunity for the Designer to receive direct input on constructability from
the CMAR Contractor and incorporate constructability review comments into
the design;
• Opportunity for the Designer to design to the CMAR Contractor’s strengths
and preferred means and methods, to provide more detail, and potentially
reduce construction time. (This collaborative approach with CMAR project
delivery should also result in increased certainty during the construction phase
of the project.);
• Expedite execution of design and cost control;
• Ability to procure early work packages, mitigating the risk of construction
price volatility and accelerating the schedule; and
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•

2.2

Identification and mitigation of project risks by the CMAR Contractor, the
Designer, and the OWNER working together.

Project Team
The Project Team is comprised of the OWNER, the CMAR Contractor, and the
Designer. The CMAR Contractor’s main objective is to collaborate and actively
partner with other team members during the delivery of the project, both in the
preconstruction and construction phases, to help the OWNER achieve the goals
established for the project. The CMAR Contractor will provide reviews of the plans for
constructability and provide input on the sequence of construction. The CMAR
Contractor’s technical experience, resources, and approach (means and method) will
identify potential risks that can influence cost and schedule and allow the team to
eliminate or mitigate those risks.
The CMAR Contractor’s ideas and suggestions early in the design will allow the
development of a clear, concise set of plans and specifications and validate the
OWNER’s budget through compilation of a cost model developed by the CMAR
Contractor [updated throughout the preconstruction phase with a minimum of required
submittals at sixty percent (60%) and ninety (90%) final plans]. The cost model will be
utilized as a basis for negotiations with an anticipated GMP agreement reached at or
before the final plans are one hundred percent (100%) complete.
During the preconstruction phase, the CMAR Contractor provides the following to
assist in the development of the project plans:
• An estimate of the quantities of materials, labor, and equipment needed for
construction of the project (a cost model);
• A logical critical path method schedule in accordance with the specifications;
• Advice as to the availability, cost, and capacities of materials, labor, and
equipment;
• Risk identification services, methods to mitigate, and innovative approaches;
• Constructability reviews, phasing and sequencing reviews, and other input; and
• A final GMP schedule with maximum days.
During the construction phase, the CMAR Contractor provides the labor, equipment,
material, and supervision to construct the project in compliance with all requirements
and procedures outlined in the construction documents.
The OWNER has selected and contracted separately with the Designer for design
services. The Designer is ultimately responsible for the final design of the project.
The work does not include inspection services, the testing of construction material
engineering, and the verification testing services necessary for OWNER’S acceptance
of the Project, which will be performed under a separate contract with an independent
provider.
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2.3

Project Description
The Project is described as follows:
The planned work will be the construction of a new fire station, located
west of Loyola Drive between Duke Drive and Clemson Drive with the related
site work. The fire station is approximately 9,700 sf and will include apparatus
bays, firefighter living space and support spaces. The latest scope of work is
hereby provided as “Attachment A”.

2.4

Project Budget
The Project’s construction is estimated to be in the range of $3,000,000.00 to
$3,200,000.00. The CMAR Preconstruction Services fee shall be $30,000.00 (Lump
Sum). Invoices will be processed monthly. Payments will be made based on a
percentage basis during the Preconstruction Phase. The OWNER may contract with the
CMAR contractor to undertake construction services for a Guaranteed Maximum Price
(GMP).

2.5

Selection Procedure
The scoring procedure for selecting the CMAR is described in Section 4.3 of this SOQ.
All questions or clarifications must be received by the Owner’s contact a minimum of
seven days prior to the SOQ deadline. Engineer will distribute final addendum no later
than 72 hours prior to SOQ deadline.
•
•
•
•

2.6

Pre-Proposal Conference
Requests for interpretation or changes
Addendum Deadline
SOQ Submittal Deadline

January 30, 2020, 10:00 a.m.
February 6, 2020, 2:00 p.m.
February 13, 2020 2:00 p.m.
February 20, 2020 2:00 p.m.

Pre-Proposal Conference
A Pre-Proposal Conference for potential proposers will be held on the date indicated
in Section 2.5 of this SOQ. Any concerns as to requirements, omissions, or
discrepancies in the SOQ and associated documents shall be presented to the
OWNER at this conference. The OWNER will determine the appropriate action
necessary, if any, and issue written addenda if appropriate.

2.7

Interpretation of SOQ Documents & Communications with the OWNER
The OWNER's designated point of contact for this project is:
Thomas M. Schreiner, P.E.
Deputy CAO Public Works and Capital Projects
City of Kenner
1610 Reverend Richard Wilson Drive
Kenner, Louisiana 70062
tschreiner@kenner.la.us
(504) 468-7515.
The OWNER will only consider questions regarding the SOQ if submitted in writing by
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a potential proposer. All such requests must be submitted to the OWNER's designated
point of contact for this project.
All questions must be received by the OWNER at the Electronic-mail (E-mail) address
specified in this section no later than seven (7) working days prior to the SOQ
submittal deadline. Only written requests to the above addressee will be considered. No
requests for additional information or clarification to any other OWNER office,
consultant, or employee will be considered. All responses will be in writing and will be
delivered without attribution to all proposers. In general, the OWNER will not consider
any correspondence delivered in any other way except as specified herein.

Interpretation or correction of the SOQ Documents will be made only by issuance of a
written addendum or answers, which will be made available to each recipient of an
SOQ. The OWNER is not responsible for any explanations or interpretations of the
SOQ documents other than those made by written addendum or listed as an answer.
Questions and answers and/or addendum will be made available to all recipients of the
SOQ.
The rules of contact set forth in this section shall apply during the project procurement
process. The procurement process begins on the date the SOQ is advertised, and is
anticipated to be completed with the award of the Preconstruction Services Contract.
These rules are designed to promote a fair, unbiased, and legally defensible
procurement process.
2.8

Submission
The OWNER will accept Responses to this SOQ until 2:00 p.m. Local Time on
Thursday, February 20, 2020, after which time all Responses timely received will be
publicly opened, and the names of the Respondents read aloud. Responses received
after 2:00 p.m. will not be considered.
Submit a total of one original and five (5) complete copies of the entire Response. An
original signature must appear on the original Response. In addition, an electronic pdf
copy of the Response shall be submitted on a USB thumb drive.
Responses must be submitted to the Purchasing Department of City of Kenner by mail
or hand delivery as follows:
City of Kenner
Purchasing Department
1610 Rev. Richard Wilson Dr.
Kenner, LA 70062
It is the responsibility of each proposer to make sure Responses are submitted in a
timely manner. The Owner is not responsible for delays in mail delivery, or failure of
couriers to deliver Responses prior to the expiration of the deadline for submission. The
Owner shall not be obligated to reimburse any expenses incurred by the proposer in
preparing a Response.
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3.0

Overview and Scope
3.1.

Overview
The CMAR preconstruction services may generally be described as working with the
OWNER and its Designers to assist in the completion of a comprehensive set of
construction documents by performing constructability reviews, developing and
updating an open-book cost model, assessing appropriate means and methods,
developing and updating the construction schedule, and providing input into the
development of innovative time savings and cost savings ideas for project design. The
CMAR Contractor will also provide opinions of probable construction costs (OPCCs)
as part of the preconstruction phase of a project in addition to attending and actively
participating in numerous meetings throughout the project’s design. The
preconstruction services may include, but are not limited to, the following:
Prepare Cost Model
Following initial project discussions, the Contractor will prepare the project Cost
Model within 60 days of the Pre-construction notice to proceed. The Cost Model is an
open and transparent document that defines the Contractor’s pricing assumptions to
communicate to the OWNER and the Designer. It defines the Contractor’s costs related
to labor, materials, equipment, subcontractor and supplier quotes, means and methods,
production rates, risk, direct costs, and mobilization. The Cost Model is continually
reviewed by the project team and updated by the Contractor at each pricing milestone
as an Opinion of Probable Construction Cost (OPCC) to assist with cost reviews by the
OWNER and pricing by the Designer. As part of this work the CMAR contractor shall
prepare a critical path method schedule in accordance with the contract specifications
for OPCC that is prepared. The initial critical path method schedule must be submitted
with the initial cost model.
Cost Model Review Meetings
The Contractor updates the Cost Model based on each design stage plans and
specifications, and a Cost Model Review Meeting is held with OWNER, the
Contractor, and the Designer. The Cost Model Review Meeting may occur at the
beginning of the Preconstruction Phase if preliminary design development occurred
prior to procurement of the CMAR contractor. At this meeting the OWNER, the
Contractor, and the Designer review the Cost Model for all pricing assumptions and
means and methods. The contractor shall identify the changes in the OPCC or changes
that may affect the OPCC and schedule based on the these factors as a minimum;
design changes, new specifications, identified risks and risk mitigation, opportunities
for innovation, material changes, phasing or sequencing changes, or project limitations
such as ROW or utility limitations.
Design Development
The Design Consultant proceeds with 30%, 60%, 90%, and 100% and final plans at the
Owners discretion, collaborating with Contractor on design decisions and
constructability. During each of the Design Development stages, the Contractor
prepares a Project Schedule in accordance with the contract requirements, performs
constructability reviews, and offers suggestions for construction phasing and
innovative design and material alternatives. At the end of each design stage, the Design
Consultant submits Plans and Specifications for the OWNER and CMAR contractor’s
review, comments, and suggestions. The Contractor also reviews the Plans and
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Specifications and offers redline comments to improve the plans for constructability,
clarify ambiguities, and provide consistency with the Contractor’s proposed means and
methods. In the early design stage, the phasing and sequencing of the project in
consideration with project characteristics, should be established and agreed by all
parties. Modifications to the phasing and sequencing can be made as the plans progress
and new and innovative ideas are discussed, especially in relation to identified project
risk and characteristics.
OPCC Submittals
The Contractor submits an Opinion of Probable Construction Cost (OPCC) to the
OWNER at the established pricing milestone, typically at plan stages coinciding with
the plan submittal. The Designer prepares an independent estimate and submits it to the
OWNER. The items with significant differences, determined by the OWNER, will be
discussed by the Project Team to modify the design, assumption and clarifications,
production rates or other item(s) determined to be the result of the difference in the
cost of the two estimates. This process is used to potentially arrive at a maximum
guaranteed price (GMP) and maximum number of days that is agreeable to all
participants in the Project Team.
Cost Estimate Review Meeting
The purpose of the meeting is to discuss the Contractor’s OPCC and the Designer’s
Estimate items of work with notable pricing differences. This meeting will review
pricing assumptions, review quantities, and reconcile pricing differences and schedule
exceptions. Prior to the meeting, the OWNER reviews the OPCC and Designer’s
Estimate and identifies all bid items that have significant variances. During the Cost
Review Meeting, the OWNER, Designer, and Contractor attempt to reconcile pricing
differences for these identified items. The reconciliation process gives all parties the
opportunity to understand each other’s perspectives about pricing assumptions and risk
assignment. These meetings occur at design stages and as often as the OWNER and the
CMAR contractor need to arrive at a GMP and final schedule with a decision being
made by final plans.
Update Cost Model, OPCC, and Schedule
At the conclusion of the Cost Review Meeting, the Contractor must update the OPCC,
Cost Model, and Schedule to reflect all changes resulting from the Design Review
Meeting and Cost Review Meeting.
Subsequent OPCC Submittals
Design development continues in this cycle of design submittals. However, additional
OPCC submittals may be required if design refinements are required or if significant
pricing variances remain. The goal, through this iterative process, is to narrow pricing
differences throughout the Preconstruction Phase, such that the GMP Proposal is
within an acceptable amount of the Designers Estimate to the OWNER.
Completion of the GMP
Prior to or upon completion of the final plans the OWNER and the CMAR contractor
must agree on a GMP, maximum number of contract days, phasing and sequencing,
and constructability for the CMAR contractor to be awarded a construction contract. If
the OWNER and CMAR contractor cannot agree on these items, the project will be
advertised as a Design-Bid-Build (D-B-B) procurement process project which the
CMAR contractor will not be eligible to bid as a prime or subcontractor. A complete

8

GMP package must be prepared and submitted as required in the Preconstruction
Services Contract for incorporation into the Construction Contract.
3.2.

Preconstruction Services Payment
A lump sum fee of $30,000 has been established for the Preconstruction Phase of
this project. This amount has been established considering the complexity, potential
number of phases, known conflicts and risks, and amount of effort the OWNER
feels will be needed to negotiate an acceptable GMP, phasing and schedule.
Payments will be made on a percentage basis based on progress reports indicating
hours worked over the Preconstruction Phase as applied to a billable rate schedule
as submitted to and approved by the OWNER upon notice of project award. The
billable rate schedule shall be in demonstrable alignment with industry standard
employee classifications and pay rates. Invoices will be processed monthly.

3.3.

Construction Services Scope of Work and Payment
The construction services scope of work is to provide the labor, materials and
equipment and supervision needed to complete the construction project.
The CMAR Contractor shall provide to the OWNER a GMP price for construction
of the project, before or upon completion of the final design as described in
Paragraph 3.1. The CMAR Contractor’s GMP will be compared to the designers
estimate. If the GMP, schedule, constructability, construction phasing and
sequencing, and the max number of contract days are agreed upon by the OWNER,
the OWNER will contract with the CMAR Contractor for the construction phase. If
the percentage difference between the CMAR contractor and design engineer’s
estimate is not acceptable and within budget, then the OWNER may negotiate with
the CMAR Contractor. Negotiations are similar for the schedule, constructability,
phasing and sequencing, and max number of days.
For this project, the OWNER requests the GMP to be negotiated by a fixed lump
sum price.
Once the terms of a construction contract, including the GMP, are agreed upon, the
owner may execute a contract with the CMAR contractor.
Payment provisions are provided for in the final Construction Services Contract and
based on the GMP.
Standard pay items are established in the GMP, and payment will be made to the
CMAR Contractor in a manner similar to conventional Design-Bid-Build (D-B-B)
procurement process projects. However, measurement and payment to the contractor,
regardless of final quantities, may not exceed the GMP which includes allowances
and any change orders.
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4.0

SOQ Submittal Requirements
4.1

General Requirements
Responses to this Statement of Qualifications (SOQ) must be in the form of an
SOQ, as outlined in this SOQ and as allowed by La. R.S. 38:2225.2.4.
Submittals must be clear and concise, organized as indicated in Attachment C. If in
the judgment of the OWNER, a SOQ does not conform to the format specified
herein, or if any section is absent or significantly incomplete, the OWNER reserves
the right to reject the submittal.
Potential proposers that wish to submit an SOQ are required to submit information
relative to their qualifications, experience, project delivery approach, ability to meet
the project’s goals and other listed criteria. All requested information must be
provided regarding firm members and key personnel to be assigned to this project.
Proposers are required to conduct the preparation of their SOQ with professional
integrity and free of lobbying activities. Proposers and their respective agents and
consultants are not permitted to contact, directly or indirectly, any member of the
Selection Review Committee, or officers, administrators, staff, or consultants of the
OWNER, including the Design Consultant, regarding the subject matter of this SOQ
after the issuance date of this SOQ, except as specifically permitted hereby or
approved in advance by the OWNER. Any verified allegation that a responding
proposer team or team member or an agent or consultant of the foregoing has made
such contact or attempted to influence the evaluation, ranking, and/or selection of a
proposer may be the cause for the OWNER to disqualify the proposer from
submitting an SOQ and/or to discontinue any further consideration of such proposer.
The Owner makes no guarantee that an award will be made as a result of this SOQ and
reserves the right to accept or reject any or all submittals, waive any formalities,
irregularities, or minor technical inconsistencies, when deemed to be in the Owner's best
interest. Representations made within the Response will be binding on responding
firms.
Failure to comply with the requirements contained in this SOQ may result in a
finding that the Respondent is not qualified.
Only individual firms or formal joint ventures may apply. Two firms may not apply
jointly unless they have formed a joint venture. Any associates will be disqualified.
(This does not preclude a Respondent from having consultants.)

4.2

Preparation and Submittal Instructions
A.

Respondents must complete, sign and return the attached Response to SOQ,
Attachment B, as part of their proposal submittal Response. Submittals must
be signed by Respondent's company official(s) authorized to execute such
submittals on behalf of Respondent. Failure to sign and return these forms will
subject your submittal to disqualification.

B.

Responses to this SOQ should consist of answers to required questions in
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Attachment C Respondent Questionnaire. It is not necessary to repeat the
question in your response; however, it is essential that you reference the
question number with your response corresponding accordingly. In cases
where a question does not apply or if unable to respond, reference the question
number and indicate N/A (Not Applicable) or N/R (No Response), as
appropriate. Briefly explain your reason when responding N/R.

4.3

C.

Page Size, Binders and Dividers
Submittals must be typed on letter-size (8-1/2” x 11”) paper. Preprinted
material should be referenced in the submittal and included as labeled
attachments. Provide the number of copies of the submittal specified in
Section 4.2, E.

D.

Pagination
All pages of the submittal should be numbered sequentially in Arabic numerals
(1, 2, 3, etc.). Attachments should be numbered or referenced separately.

E.

Number of Copies
Submit a total of one original and five (5) complete copies of the entire
Response. An original signature must appear on the original Response. In
addition, an electronic pdf copy of the Response shall be submitted on a USB
thumb drive.

F.

Submission
1.
Show the Statement of Qualification number and submittal date in the
lower left-hand corner of your sealed submittal envelope (or box or
container).
2.
The materials submitted must be enclosed in a sealed envelope (or box
or container); the package must show clearly the submittal deadline;
the SOQ number must be clearly visible; and name and the return
address of the Respondent must be clearly visible on the outside of the
sealed envelope (or box or container).
3.
Late submittals properly identified will be returned to Respondent
unopened. Late submittals will not be considered under any
circumstances.
4.
Telephone submittals are not acceptable when in response to the
Statement of Qualifications.
5.
Internet (“E-mail”) or Facsimile (“FAX”) submittals are not acceptable
when in response to this Statement of Qualifications.

Selection Criteria for Qualification
The selection criteria for evaluation of qualifications, and selection of the qualified
Respondent(s), if any, will be based on the criteria listed below:
1)

2)

The Respondent’s demonstrated capability, as a company, to perform the
construction management and construction services for the projects based on
the Respondent’s experience, including quality of references from past
customers. (25 points)
The Respondent’s capability to provide the resources, including financial,
equipment and staffing, necessary to meet Project requirements. (15 points)
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3)
4)
5)

6)
7)
8)

4.4

The qualifications and experience of the team members proposed to manage
the Project for Respondent. (20 points)
The Respondent’s past performance on construction projects for Louisiana
Municipalities and/or other Owners. (10 points)
The Respondent’s knowledge of current construction methodologies and
technology, including its knowledge of, and experience with, alternative
construction methods, non-traditional and cost-effective construction
methods. (5 points)
The demonstrated ability of the Respondent to meet schedules on past
projects. (10 points)
The Respondent’s safety record supported by accurate and verifiable data.
(5 points)
The demonstrated ability of the Respondent to successfully complete past
projects within the applicable construction budget. (10 points)

Selection Committee
All Respondents submittals shall be reviewed by a Selection Review Committee
appointed by the Owner to review the Statement of Qualifications, score the
proposers and recommend award of a contract. The committee will consist of five
individuals including one design professional not involved in the project, one
contractor in the discipline not involved in the project, one representative of the
Owner, and two members at large.

4.5

Respondent's Acceptance of Evaluation Methodology
WAIVER OF CLAIMS: Each Respondent by submission of a Response to this
SOQ waives any claims it has or may have against the Owner, its employees,
officers, agents, representatives, and the members of Owner’s governing body,
connected with or arising out of this SOQ, including, the administration of the SOQ,
the SOQ evaluation, and the selection of qualified Respondents. Submission of
qualifications indicates Respondent’s acceptance of the evaluation technique and
Respondent’s recognition that some subjective judgments must be made by the
Owner during the determination of qualification. Without limiting the generality of
the foregoing, each Respondent acknowledges that the basis of selection and the
evaluations shall be made public not later than the 7th day after the contract is
awarded, and waives any claim it has or may have against the above-named
persons, due to information contained in such evaluations.

4.6

Commitment
Respondent understands and agrees that the Owner has the ability to terminate its
selection process at any time, and to reject any and all Responses, or any and all
Proposals, and that the Owner has made no representation, written or oral, that it
will award a contract for this Project. Furthermore, Respondent recognizes and
understands that any cost incurred by the Respondent which arises from
Respondent’s submittal of a Response to this SOQ, or subsequent Proposal to the
Owner’s Request for Guaranteed Maximum Price, if applicable, shall be the sole
responsibility of Respondent.
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4.7

Submittal Checklist
Respondents are instructed to complete, sign and return the following documents as a
part of their submittal. Failure to return these documents may subject your submittal to
disqualification.
•
•

Signed and Completed Response to SOQ (ref. Attachment B)
Respondent's Responses to Questionnaire (ref. Attachment C)
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ATTACHMENT A
PROJECT SCOPE OF WORK
Kenner Fire Station 38
City of Kenner, Louisiana

A-1

City of Kenner
Kenner Fire Station
Program
The new fire station is to be a pile supported concrete slab pre-manufactured metal building with CMU veneer
end and side walls with standing seam metal roof. The standing metal seam roof is industry standards. The
building shall be designed to withstand 156 MPH winds with impact resistant window glazing. Epoxy coated
CMU block will be utilized throughout the interior of the Apparatus Room and its ancillary spaces and metal
studs with gypsum board in the living quarters. Trucks will need to be able to pull into one end of the building
and drive out the other end. The building shall have a continuous run emergency natural gas emergency
generator on an elevated platform. Perimeter fencing shall be provided for the new fire station.

Building
Name
Apparatus Room/Bays

SF

Unit
4,056

Program Notes

sf

 Apparatus Bays to house three (3) large aerial (ladder)
trucks. The standardized footprint (floor space occupied
by the truck, not considering the space around it) is 10 ft.
by 50 ft.
 Provide 10’-0” clearance from truck to wall, 7’-0”
clearance between trucks and 5’-0” clearance at front and
back.
 (6) 14’ wide bi-fold doors.
 The foundation shall be designed to support the loads of
the large heavy fire engines.
 Design for trucks to be able to pull into the building in the
back and drive out the building in the front.
 Provide hose bibs throughout and located close to the fire
engines.
 Trench drains shall be provided at the fire engine location
and will need to be routed through an oil and water
separator prior to entering the sewerage system.
 Carbon Monoxide detectors connected to louvered
exhaust fans will be provided to remove vehicle exhaust
when present.
 CMU wall shall be provided in area subjected to rough use
per FEMA Safety and Health Considerations for the Design
of Fire and Emergency Medical Service Stations
recommendation.
 Painted exposed acoustical insulated deck installed
directly under the metal roof panels.
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 Sealed concrete floors with an applied anti-skid coating
shall be provided.
 Hollow metal frames and doors (8’-0” high) shall be
provided.
Utility Room

99

sf

 CMU wall to 10’ height with metal wall panel above shall
be provided in area subjected to rough use per FEMA
Safety and Health Considerations for the Design of Fire
and Emergency Medical Service Stations
recommendation.
 Ice Machine.
 Washer.
 Dryer
 (2) Utility sinks
 Flooring shall be finished concrete with an applied antiskid coating.
 Painted exposed acoustical insulated deck installed
directly under the metal roof panels.
 Sealed concrete floors with an applied anti-skid coating
shall be provided.
 Hollow metal frames and doors (8’-0” high) shall be
provided.

Gear Locker Room

364

sf

 CMU wall to 10’ height with metal wall panel above shall
be provided in area subjected to rough use per FEMA
Safety and Health Considerations for the Design of Fire
and Emergency Medical Service Stations
recommendation.
 (36) Personal Protective Equipment (PPE) Gear Storage.
 Metal lockers shall be on 6” base.
 Flooring shall be finished concrete with an applied antiskid coating.
 Painted exposed acoustical insulated deck installed
directly under the metal roof panels.

Storage

130

sf

 CMU wall to 10’ height with metal wall panel above shall
be provided in area subjected to rough use per FEMA
Safety and Health Considerations for the Design of Fire
and Emergency Medical Service Stations
recommendation.
 Flooring shall be finished concrete with an applied antiskid coating.
 Painted exposed acoustical insulated deck installed
directly under the metal roof panels.
 Hollow metal frames and doors (8’-0” high) shall be
provided.
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Sprinkler Room

54

sf

 CMU wall to 10’ height with metal wall panel above shall
be provided in area subjected to rough use per FEMA
Safety and Health Considerations for the Design of Fire
and Emergency Medical Service Stations
recommendation.
 Painted exposed acoustical insulated deck installed
directly under the metal roof panels.
 Bare concrete floors shall be provided.
 Hollow metal frames and doors (8’-0” high) shall be
provided.

Day Room / Training Area

826

sf

 Gypsum board on metal stud wall shall be provided per
industry standard and FEMA Safety and Health
Considerations for the Design of Fire and Emergency
Medical Service Stations recommendation.
 2’x2’ acoustical ceiling tiles shall be provided per industry
standard and FEMA Safety and Health Considerations for
the Design of Fire and Emergency Medical Service
Stations recommendation.
 Exterior door (8’-0” high) and frame shall be hollow metal.
 Interior door (8’-0” high) shall be wood with hollow metal
frame.
 Stained concrete floors shall be provided per FEMA Safety
and Health Considerations for the Design of Fire and
Emergency Medical Service Stations recommendation.
 Space for 12 firefighters
o Entertainment Center (N.I.C.)
o Bookcase (N.I.C.)
o Sofa (N.I.C.)
o Arm Chair (N.I.C.)
o Side Table (N.I.C.)
 Area for (20) tables & chairs and (1) Instructor’s desk
(N.I.C.)
 5’ diameter clear circulation area (ADA turning radius)

Dining Area

316

sf

 Gypsum board on metal stud wall shall be provided per
industry standard and FEMA Safety and Health
Considerations for the Design of Fire and Emergency
Medical Service Stations recommendation.
 2’x2’ acoustical ceiling tiles shall be provided per industry
standard and FEMA Safety and Health Considerations for
the Design of Fire and Emergency Medical Service
Stations recommendation.
 Stained concrete floors shall be provided per FEMA Safety
and Health Considerations for the Design of Fire and
Emergency Medical Service Stations recommendation.
 Interior door (8’-0” high) shall be wood with hollow metal
frame.
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 Exterior door (8’-0” high) and frame shall be hollow metal.
 (2) 72” Dining Table w/ (6) chair per table
 5’ diameter clear circulation area (ADA turning radius)
Kitchen

347

sf

 Gypsum board on metal stud wall shall be provided per
industry standard and FEMA Safety and Health
Considerations for the Design of Fire and Emergency
Medical Service Stations recommendation.
 2’x2’ acoustical ceiling tiles shall be per industry standard
and FEMA Safety and Health Considerations for the
Design of Fire and Emergency Medical Service Stations
recommendation.
 Stained concrete floors shall be provided per FEMA Safety
and Health Considerations for the Design of Fire and
Emergency Medical Service Stations recommendation.
 Commercial Grade Range (double oven with griddle) and
Hood with code required fire suppression system.
 Two compartment sink
 Architectural grade cabinet shall be provided per industry
standard for commercial construction.
 Stainless Steel countertop shall be provided
 (3) Pantry Cabinet w/ lock
 (3) Refrigerator
 5’ diameter clear circulation area (ADA turning radius)
 Exterior door (8’-0” high) and frame shall be hollow metal.
 Interior door (8’-0” high) shall be wood with hollow metal
frame.

Storage/Possible Future
Captain Rm.

96

sf

 Gypsum board on metal stud wall shall be provided per
industry standard and FEMA Safety and Health
Considerations for the Design of Fire and Emergency
Medical Service Stations recommendation.
 2’x2’ acoustical ceiling tiles shall be per industry standard
and FEMA Safety and Health Considerations for the
Design of Fire and Emergency Medical Service Stations
recommendation.
 Stained concrete floors shall be provided per FEMA Safety
and Health Considerations for the Design of Fire and
Emergency Medical Service Stations recommendation.
 Interior door (8’-0” high) shall be wood with hollow metal
frame.

Janitor

43

sf

 Gypsum board with FRP panels on metal stud wall shall be
provided per industry standard and FEMA Safety and
Health Considerations for the Design of Fire and
Emergency Medical Service Stations recommendation.
 2’x2’ acoustical ceiling tiles shall be per industry standard
and FEMA Safety and Health Considerations for the
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Design of Fire and Emergency Medical Service Stations
recommendation.
Mop Sink
Mop holder w/ shelf
Stained concrete floors shall be provided per FEMA Safety
and Health Considerations for the Design of Fire and
Emergency Medical Service Stations recommendation.
Interior door (8’-0” high) shall be wood with hollow metal
frame.

Storage

53

sf

 Gypsum board on metal stud wall shall be provided per
industry standard and FEMA Safety and Health
Considerations for the Design of Fire and Emergency
Medical Service Stations recommendation.
 Table and chair storage for fire station
 Stained concrete floors shall be provided per FEMA Safety
and Health Considerations for the Design of Fire and
Emergency Medical Service Stations recommendation.
 2’x2’ acoustical ceiling tiles shall be per industry standard
and FEMA Safety and Health Considerations for the
Design of Fire and Emergency Medical Service Stations
recommendation.
 Interior door (8’-0” high) shall be wood with hollow metal
frame.

Electrical Room

52

sf

 Gypsum board on metal stud wall shall be provided per
industry standard and FEMA Safety and Health
Considerations for the Design of Fire and Emergency
Medical Service Stations recommendation.
 Stained concrete floors shall be provided per FEMA Safety
and Health Considerations for the Design of Fire and
Emergency Medical Service Stations recommendation.
 Painted exposed acoustical insulated deck installed
directly under the metal roof panels.
 Interior door (8’-0” high) shall be wood with hollow metal
frame.

334

sf

 Gypsum board on metal stud wall shall be provided per
industry standard and FEMA Safety and Health
Considerations for the Design of Fire and Emergency
Medical Service Stations recommendation.
 2’x2’ acoustical ceiling tiles shall be per industry standard
and FEMA Safety and Health Considerations for the
Design of Fire and Emergency Medical Service Stations
recommendation.
 Stained concrete floors shall be provided per FEMA Safety
and Health Considerations for the Design of Fire and
Emergency Medical Service Stations recommendation.

Communication/Office
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 Interior door (8’-0” high) shall be wood with hollow metal
frame.
 U-shaped countertop (Formica) to provide workspace for
3 captains with power/conduit drops (6) throughout the
room.
Mechanical Room

Female Toilet/Shower

Male Toilet/Shower (ADA)

155

sf

 Gypsum board on metal stud wall shall be provided per
industry standard and FEMA Safety and Health
Considerations for the Design of Fire and Emergency
Medical Service Stations recommendation.
 Stained concrete floors shall be provided per FEMA Safety
and Health Considerations for the Design of Fire and
Emergency Medical Service Stations recommendation.
 Painted exposed acoustical insulated deck installed
directly under the metal roof panels.
 Interior door (8’-0” high) shall be wood with hollow metal
frame.

71

sf

 2’x2’ moisture resistant acoustical ceiling tiles shall be
provided per industry standard.
 Moisture resistant gypsum board on metal stud wall shall
be provided per industry standard and FEMA Safety and
Health Considerations for the Design of Fire and
Emergency Medical Service Stations recommendation.
 Porcelain Tile on floor and wet walls per IBC Section 1210
Toilet and Bathroom Requirements
 Water Closet (ADA)
 Lavatory (ADA)
 3’ by 4’ shower with plastic laminated shower partition
and bench.
 Interior door (8’-0” high) shall be wood with hollow metal
frame.

306

sf

 2’x2’ moisture resistant acoustical ceiling tiles shall be
provided per industry standard.
 Moisture resistant gypsum board on metal stud wall shall
be provided per industry standard and FEMA Safety and
Health Considerations for the Design of Fire and
Emergency Medical Service Stations recommendation.
 Porcelain Tile on floor and wet walls per IBC Section 1210
Toilet and Bathroom Requirements
 (3) 3’ by 4’ shower with plastic laminated shower
partition and bench
 Porcelain tile on floors and on walls
 Interior door (8’-0” high) shall be wood with hollow metal
frame.
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Unisex Locker (ADA)

411

sf

 Moisture resistant gypsum board on metal stud wall
provided per industry standard and FEMA Safety and
Health Considerations for the Design of Fire and
Emergency Medical Service Stations recommendation.
 2’x2’ acoustical ceiling tiles per industry standard and
FEMA Safety and Health Considerations for the Design of
Fire and Emergency Medical Service Stations
recommendation.
 Stained concrete floors provided per FEMA Safety and
Health Considerations for the Design of Fire and
Emergency Medical Service Stations recommendation.
 (36) Full size metal lockers
 Interior door (8’-0” high) shall be wood with hollow metal
frame.

Linen Room

46

sf

 Gypsum board on metal stud wall provided per industry
standard and FEMA Safety and Health Considerations for
the Design of Fire and Emergency Medical Service
Stations recommendation.
 2’x2’ acoustical ceiling tiles per industry standard and
FEMA Safety and Health Considerations for the Design of
Fire and Emergency Medical Service Stations
recommendation.
 VCT floors provided per FEMA Safety and Health
Considerations for the Design of Fire and Emergency
Medical Service Stations recommendation.
 Interior door shall be wood with hollow metal frame.

Unisex Toilet (ADA)

53

sf

 2’x2’ moisture resistant acoustical ceiling tiles shall be
provided per industry standard.
 Moisture resistant gypsum board on metal stud wall shall
be provided per industry standard and FEMA Safety and
Health Considerations for the Design of Fire and
Emergency Medical Service Stations recommendation.
 Porcelain Tile on floor and wet walls per IBC Section 1210
Toilet and Bathroom Requirements
 Water Closet (ADA)
 Lavatory (ADA)
 Interior door (8’-0” high) shall be wood with hollow metal
frame.

564

sf

 Gypsum board on metal stud wall provided per industry
standard and FEMA Safety and Health Considerations for
the Design of Fire and Emergency Medical Service
Stations recommendation.
 2’x2’ acoustical ceiling tiles per industry standard and
FEMA Safety and Health Considerations for the Design of
Fire and Emergency Medical Service Stations

Bunk Room
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recommendation.
 Stained concrete floors provided per FEMA Safety and
Health Considerations for the Design of Fire and
Emergency Medical Service Stations recommendation.
 Interior door (8’-0” high) shall be wood with hollow metal
frame.
Burden

Totals

Square Footage

1,286

9,662

sf

 The burden factor includes corridors, entry vestibule,
interior and exterior walls.

sf
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ATTACHMENT B
RESPONSE: SOQ NO. 20-6531
City of Kenner, Louisiana

This response is being submitted by the undersigned, on behalf of the Respondent

The person signing this Response on behalf of the Respondent represents to Owner that:
(1)

the information provided herein is true, complete and accurate to the best
of the knowledge and belief of the undersigned; and

(2)

he/she has full authority to execute this Response on behalf of Respondent.

(3)

Respondent has received the Addenda to this SOQ, specifically, Addenda
numbered __________________________________________________.

Executed this

day of

, 20 .
RESPONDENT:

By:

**

Name:
Title:

Attachment: Responses to Respondent’s Questionnaire (Attachment C)
Note: ** A Corporate Resolution or written evidence of the authority of the person signing the
response shall be provided. A sample Corporate Resolution is included as Attachment D
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ATTACHMENT C
RESPONDENT QUESTIONNAIRE
Respondents are requested to submit a complete response to each of the below listed items. Responses
requiring additional space should be brief and submitted as an attachment to the Respondent
Questionnaire.
1. Legal name of the company:
Address of office which would be providing service:
Number of years in business under present name:
Previous company names:
Type of Operation: Individual

Partnership

Corporation

Joint Venture ___

Number of Employees:
Annual Sales Volume:
Bonding Capacity:
2. State whether you will provide a copy of your company’s financial statements for the past two
(2) years, if requested by the Owner.
3. Surety: Name of bonding company, name and address of agent. A Performance Bond and
Labor Materials and Payment Bond of 100% of the construction cost will be required upon
submission of the GMP. Proof of ability of Construction Manager at Risk to bond a project of
this magnitude will be required prior to selection.
4. Pre-Construction Services Insurance: Name of insurance company, name and address of agent.
Insurance coverages, which are required by this contract, shall be written with Insurance
Companies that are licensed in the State of Louisiana to so do; and shall be placed through and
countersigned by an Insurance Agent duly licensed in the State of Louisiana. Such Insurance
Companies and Sureties shall have an A.M. Best rating of not less than A-VI. The insurance
coverages noted in Attachment E shall be provided prior to the execution of the contract for the
preconstruction services.
5. Construction Services Insurance: Name of insurance company, name and address of agent.
Insurance coverages, which are required by this contract, shall be written with Insurance
Companies that are licensed in the State of Louisiana to so do; and shall be placed through and
countersigned by an Insurance Agent duly licensed in the State of Louisiana. Such Insurance
Companies and Sureties shall have an A.M. Best rating of not less than A-VI. The following
insurance coverages shall be provided upon submission of the GMP:
 Workers’ Compensation and Employer's Liability Insurance. The Contractor shall
purchase in its name, and maintain, Worker's Compensation Insurance for all his
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employees in any way engaged in this project. If any Subcontractor does not carry
Workers' Compensation Insurance, such coverage must be included under the
Contractor's policy. The policy shall provide coverage at least equal to the
requirements of the State of Louisiana and shall include Employer's Liability Coverage.
Policy limits and endorsements shall be as follows:
A. State Act- Louisiana Statutory Requirements;
B. Provide Other States coverage, if applicable;
C. Employer’s Liability with Minimum limits of $1,000,000; and
D. Waiver of Subrogation to include written contracts in favor of The City of
Kenner, its elected and appointed officials, agents, directors, servants,
employees, volunteers, and any other entities who may require waivers by
specific contract.
Commercial Automobile Liability Insurance. The Contractor shall purchase in its
name, and maintain during the life of this contract, Commercial Automobile Liability
Insurance to protect the Owner, Contractor and Subcontractors performing work under
this contract from claims arising from any operations or work in connection with this
contract. The Commercial Automobile Liability Insurance coverage is to be on an
occurrence basis, with minimum limits and endorsements as follows:
A. Minimal acceptable limit: $1,000,000 Combined Single Limit;
B. Liability coverage to be provided for Any Auto or for all Owned Autos and Hired
and Non-owned Autos. If Contractor owns no vehicles, then a Hired and Nonowned Auto Liability policy is required;
C. Additional Insured endorsement in favor of The City of Kenner, its elected and
appointed officials, agents, directors, servants, employees, and volunteers;
D. Waiver of Transfer of Rights of Recovery Against Others to Us to include written
contracts in favor of The City of Kenner, its elected and appointed officials,
agents, directors, servants, employees, and volunteers; and
E. If transporting any pollutants, the policy is to include the Broad Form
Transportation Pollution Form CA 99 48, or the most current form available.



Commercial General Liability Insurance. The Contractor shall purchase in its name,
and maintain during the life of this contract, Commercial General Liability Insurance,
including Products and Completed Operations Insurance to protect the Owner,
Contractor and Subcontractors performing work under this contract from claims arising
from any operations or work in connection with this contract. The policy shall provide
the following limits and endorsements:
A. Commercial General Liability Form CA 00 01 or pre-approved equivalent;
B. Minimal acceptable limits: $1,000,000 per occurrence; $2,000,000 general
aggregate, $2,000,000 products/completed operations aggregate;
C. Amendment-Aggregate limits of insurance (per project), the most recent edition
in use in Louisiana or pre-approved equivalent;
D. Additional Insured endorsement in favor of The City of Kenner, its elected and
appointed officials, agents, directors, servants, employees and volunteers on CG
20 10 Form B (edition 07 04) or approved equivalent; and
E. Waiver of Transfer of Rights of Recovery Against Others to Us to include written
contracts in favor of The City of Kenner, its elected and appointed officials,
agents, directors, servants, employees, and volunteers.



Umbrella / Excess Liability Coverage. The Contractor shall purchase in its name, and
maintain during the life of the construction contract, a policy of Umbrella / Excess
Liability Coverage in excess of the General Liability, Automobile Liability and
Employer’s Liability coverages above, following form thereof:
A. Minimum acceptable limits of $5,000,000
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Builder's Risk Insurance. The Contractor shall purchase and maintain Builder’s Risk
insurance upon the entire Work, at the site, to the full insurable value thereof. The
Contractor shall purchase the policy with the Owner as the First Named Insured and
maintain an “all risk” builder’s risk insurance on the entire Work. If the Contractor has
a blanket Builder’s Risk policy, it shall be endorsed to include the Work, with the
Owner listed as a Named Insured with regard to the Work. These policies must at a
minimum cover for such amount of the Work as is determined by the Engineer and/or
Architect. This insurance shall include, the Contractor, any Subcontractors and/or
vendors deemed appropriate by the Contractor shall also be Named Insureds.
The policy shall insure against the perils of fire, flood, and extended coverage and shall
include, "all risk", insurance for physical damage including, without duplication of
coverage: theft; testing as appropriate for the type of project; debris removal; damage to
any Work-related property stored in the open, resulting from a non-excluded peril; and
vandalism.
If not covered under the "all risk" insurance or otherwise provided in the Contract, the
Contractor shall effect and maintain similar insurance on portions of the Work stored
off the site when such portions of the Work are to be included in any applications for
payment and such procedures have been approved by the Owner.
The Builder’s Risk insurance shall be written and provided such that any portions of a
building or site vacated by the Owner to accommodate the Work are protected and
covered by the terms of the insurance. The insurance shall not be cancelled or
permitted to lapse because of such vacancy. Coverage is to provide for use and/or
occupancy, without qualification, of any and all portions of the Work, or the premises
where the Work is being conducted, whether the Work has been accepted by the Owner
or not. The policy shall remain in full force and effect until all work has been accepted
by the Owner and no repairs, remediation or operations of any type are required from
the Contractor, as determined by the Owner. Coverage for Builder’s Risk Soft Costs is
to be included.



Deductibles / Self-Insured Retentions. No insurance required under this contract shall
include a deductible or Self Insured Retention in excess of $25,000.00 unless approved
by the Owner. The cost of all deductible or retained amounts shall be borne by the
Contractor.



Indemnity. To the fullest extent permitted by law, Contractor agrees to protect, defend,
indemnify and save the Owner, Design Professional, its agents, officials, employees, or
any firm, company, organization, or individual, or their contractors, or subcontractors
for whom the Owner may be contracted to, harmless from and against any and all
claims, demands, actions, and causes of action of every kind and character including
but not limited to claims based on negligence, strict liability, and absolute liability
which may arise in favor of any person or persons on account of illness, disease, loss of
property, services, wages, death or personal injuries resulting from operations
contemplated by this contract.

6. Provide a Financial rating of your company and any documentation, including a Dunn and
Bradstreet analysis, which indicates the financial stability of your company.
7. Is your company currently for sale or involved in any transaction to expand or to become
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acquired by another business entity? If yes, please explain the impact both in organizational
and directional terms.
8. Provide any details of all past or pending litigation or claims filed against your company arising
out of or in connection with your company's performance under a contract for construction
management and/or construction services. Describe how such suit or claims were resolved.
9. Is your company currently in default on any loan agreement or financing agreement with any
bank, financial institution, or other entity? If yes, specify date(s), details, circumstances, and
prospects for resolution.
10. Does any relationship exist between your company and any of Owner’s officers, or employees
or employees of Engineer/Architect whether by relative, business associate, capital funding
agreement or any other such kinship? If yes, please explain.
11. What difficulties do you anticipate in serving the Owner and how do you plan to manage these?
What assistance will you require from the Owner?
12. Provide details regarding any special services or product characteristics, or other benefits
offered, or advantages in the Owner selecting your company.
13. Describe your firm’s past performance on other contracts for the Owner (e.g. cost control, cost
savings, schedule control).
14. Describe your firm’s demonstrated technical competence and management qualifications with
CMAR or construction contracting projects, particularly those for projects similar to this
project.
15. Describe your firm’s management methodologies for the CMAR project delivery system.
16. Provide a maximum of ten projects with photos for which your firm has provided/is providing
construction management or construction services which are most related to this project. In
determining which projects are most related, consider: same or related use of facilities; related
size and complexity; whether the project consisted of an expansion of an existing facility or
new construction; how many members of the proposed team (and their role) worked on the
listed project; and, how recently the project was completed. List the projects in priority order,
with the most related projects listed first.
17. For each of the listed projects, provide the following information: construction cost (original
Budget, GMP and final construction cost), current phase of development, estimated (or past)
completion date, type of construction services provided (CM at risk with GMP, CM-agency,
design/build, general contractor-low bid, general contractor through sealed proposals), Owner’s
contact person and telephone number, and the name and telephone number of the project
architect.
18. Describe your firm’s experience with alternative construction methods, non-traditional and
cost-effective construction methods appropriate for the use of a similar project. State whether
any of these methods were used on the projects listed in item 16, and if so, which projects.
Would you recommend using any of these methods for this Project? Why or why not?
19. Describe your company's quality assurance program, what are your company’s requirements,
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and how are they measured?
20. Describe your cost control methods for the preconstruction and construction phases. How do
you develop cost estimates and how often are they updated?
21. Provide any customer reference letters, preferably from public entities, with which Respondent
currently has contracts and/or has previously provided construction management services of
equal type and scope within the past five (5) years.
22. Describe the way in which your firm develops and maintains project schedules. How often
do you update schedules?
23. Provide your company’s safety Experience Modifier Rate (EMR), Recordable Incident Rate
(RIR) and your Loss Indicator Rate (LIR). Indicate any OSHA special recognition or awards
your company has received. Provide a copy of your standard safety plan.
24. Describe the way in which your firm develops and monitors construction budgets for a project.
How often do you compile your actual construction cost information during a project and
compare it with your estimated construction costs? How often do you update your schedule of
values?
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Attachment D

Attachment E

